Nephthys Regatta Risk Assessment 2010

13:00 – 1630 Friday 19th November and 9:30 – 16:30 Saturday 20th November 2010

Held on the river Thames in Oxford, known locally as the Isis

	Hazards


	Resulting Risks
	Persons Affected
	Controls in place to reduce risks
	Persons responsible for Ensuring controls in place

	RIVER BASED:

Collision


	1. Speared by sharp bows

2. Struck by blades

3. Being Knocked unconscious

4. Skeletal Injuries

5. Immersion

6. Drowning
	Other river users

&

Crew Members
	Rubber balls on bows

All boats have a trained Cox (all coxes must have OURCs coxing licences)

First Aider & Kit available on launch.

Non-contact event reduces risk of collision

Trained first aiders at race desk (provided by Equine Medical

All participants must have passed OURCs swim tests. Anyone unable to swim may NOT compete, even if wearing a 

lifejacket.

Buoyed lanes for regatta and designated circulation pattern reduce risk of contact between boats.
	Cox & Coach

Coach

OULRC

Equine Medical

Coach, crew, OULRC

OULRC

	Capsize


	1. Drowning

2. Infection

3. Hypothermia

4. Feet caught in boat

5. Hit on head by blades

6. Hit by other boats

7. Cox trapped

8. Capsize near weir


	  All Crew

 Members
	Novice boats only go out with trained Cox

All boats must have heel restraints and closed sealed buoyancy hatches where fitted

All participants must have passed OURCs swim tests. Anyone unable to swim may NOT compete, even if wearing a lifejacket.

All crews to have been briefed about water quality

All participants to stay with the boat

Coxes to wear lifejacket (manually inflated only in front loading boats)

Safety Boat in vicinity & carry British Rowing Safety Bags

Marshals on bank with radios

Safety launch in vicinity to evacuate crew swiftly

Small boats categories are ‘open’ only, ie no novices. 

Crews are not to spin near the weir, and spinning area will be moved up under adverse stream conditions.
	Coach

Coach & Boatmen

Club Captains, Coach

Club Captains , Coach

Cox

OULRC

	Swamping


	Unlikely Occurrence on the Isis
	All Crews
	All rowers to have been briefed on escape drill. In bad weather and flag changes, OULRC will move to contingency plans as outlined below.
	Coach, Cox

	    Catching a Crab
	1. Winding

2. Head Injury

3. Unconscious

4. Thrown from boat

5. Infection

6. Drowning
	  All Crew

 Members
	All boats have a trained Cox

Safety Boat in vicinity with First Aider and First Aid Kit

Marshals on bank with radios cover all lines of sight.

All crews be aware of water quality

Racing to stop immediately (sounded by klaxon) if someone is thrown from boat.

All participants must have passed OURCs swim tests. Anyone unable to swim may NOT compete, even if wearing a lifejacket.


	Club Captains, Coach

OULRC

Club Captains, Coach

OULRC

Coach, crew, OULRC

	Over Exertion
	1. Pulled muscles

2. Cramp

3. Hyperventilating

4. Back Injuries
	  All Crew    

 Members
	All rowers to undertake a thorough warm up & stretching session before going onto the water.

Awareness of medical/physical problems

Training in lifting & moving boats 

First Aiders & First Aid Kits available
	Crews, Coach

Crews, Coach

Coach, Cox

OULRC

	Hazards


	Resulting Risks
	Persons Affected
	Controls in place to reduce risks
	Persons responsible for Ensuring controls in place

	RIVER BASED:

       Safety Boat
	1.  Falling off

2.  Caught up in propeller

3.  Collision 
	Safety Boat Crew  

People in the water.

Other river users


	All safety boat drivers to hold RYA launch driving qualifications.

Boat not overloaded

Official personnel only to be carried

Appropriate seating fitted

Lights (after 3 pm)

Kill Cords to be fitted 
Buoyancy Aids to be worn by all people on Safety Boat.

British Rowing Safety Bags to carried, containing; First Aid Kit, Knife, Throw Line minimum length 15 m. Exposure Bags & Foil Blanket. Paddle. 

Radio to be carried on each boat.

First Aider to be on safety boat
	OULRC

Boat Master

OULRC

 OULRC & Safety Boat Crew

OULRC

OULRC & Safety Boat Crew

Safety Boat Crew

OULRC

OULRC & Safety Boat Crew


	Hazards
	Resulting Risks
	Persons Affected
	Controls in place to reduce risks
	Persons responsible for ensuring controls in place

	LAND BASED:

Tow Path Side


	People falling into the river.


	Spectators
	First aiders on Boathouse island.  Marshals on towpaths and Boathouse island, use radios to notify first aid and safety boat post

Crowd Control

Marshals at prominent / busy spots to remind spectators – though there are typically few spectators for this event.

Radios to be allocated to key positions.

Additional First Aiders to be positioned Longbridges Boat House, next to where safety launch will be based (on the central part of the course)

All Marshals to wear Bright Coloured Bibs
	OULRC

OULRC

OULRC

OULRC

	
	People hit by cyclists,

Coaches & Marshals
	Spectators
	All coaches & marshals to be advised of the need to be careful when riding along the towpath.

Crowd Control Marshals to remind cyclists to slow down.

Coaches cycling dangerously will be fined and stopped from 

cycling alongside crews.

Crews may only have one cyclist per boat.
	OULRC, Coaches

Marshals

OULRC

Coaches

	Hazards
	Resulting Risks
	Persons Affected
	Controls in place to reduce risks
	Persons responsible for ensuring controls in place
	

	
	Congestion on Footbridge
	Anyone
	Marshal can be located between the footbridges in the unlikely event of this occurance.
	OULRC
	


	Hazards
	Resulting Risks


	Persons Affected
	Controls in place to reduce risks
	Persons responsible for ensuring controls in place

	LAND BASED

Boat Houses


	Injuries sustained as a result of consumption of alcohol.
	Injured Persons
	Manned First Aid Post at Longbridges Boathouse, with radio and mobile phone (Equine medical). Transport from boathouse island to Longbridges by safety launch.

Nominated marshals to oversee / control unacceptable – dangerous behaviour
	OULRC

OULRC


	Hazards
	Resulting Risks
	Persons Affected
	Controls in place to reduce risks
	Persons responsible for ensuring controls in place

	MISCELLANEOUS:

Inclement weather
	Hypothermia

Poor visibility


	Competitors, marshals, race officials, launch drivers

Competitors, launch drivers, other river traffic
	Marshals, race officials, launch drivers to be briefed to bring warm, waterproof clothing, suitable for cold, wet weather.

Coxes to be briefed to bring warm, waterproof clothing suitable for being on the river in November

Crew to wear easily removed warm clothing for marshalling before racing.

Space blankets to be held in launch bag, and at Long Bridges for treating possible cases.

All crews boating after 1400 (or earlier if instructed by Senior Umpire) to attach white lights to their stern and bows, clearly visibly from 360º. This will be communicated by boathouse marshals.

Safety launch to carry lights.
	OULRC

OULRC, coaches, coxes

OULRC, coaches, coxes

OULRC

Coaches, coxes

OULRC


THERE MUST BE VEHICULAR ACCESS TO BOTH SIDES OF THE RIVER TO ALLOW EMERGENCY VEHICLES AT ANY TIME (through Liaison with The Clerk of Works at Christ Church College and the Public Roadway to Longbridges Boathouse)

All Marshals to wear Bright Coloured Bibs

The EA Navigation Inspector at Osney Office will have been contacted 48 hours before the first race and his advice asked regarding prevailing stream conditions and to agree final details of the event.  The District Navigation Inspector will also have a list of names of organising OULRC members on duty at the Regatta to be contacted in event of difficulties.  

Flag conditions:

Green flag – crews and coxswains of any experience level can race and the courses will remain unchanged.

Blue flag – no novice coxswains will be allowed (all coxing licences will be checked against the OURCs list of coxes). Novice crews may still race with an X or S status coxswain. No crews will be allowed below Haystacks Corner at any time – crews will be advised to have completed spinning well before this point (note, novice crews may drift a considerable distance whilst spinning under high stream conditions – leave plenty of distance to spin). The course for both the head race and regatta will remain unchanged.

Amber flag – novice crews may not race, no novice or X status coxswains or will be allowed (all coxing licences will be checked against the OURCs list of coxes). On Friday, the Start of the head-race will be moved up to the upstream end of the Long Bridges Raft. On Saturday, the start of the regatta will be moved up to the downstream end of the Boat House Island, and the stagger will be altered. No crews will be allowed below the red and white spinning post immediately below Donnington Bridge at any time – crews will be advised to have completed spinning well before this point (note, crews may drift a considerable distance whilst spinning under high stream conditions – leave plenty of distance to spin). 

Red flag – all racing will be cancelled.

