Nephthys Regatta notes for competitors.

Draw:

The draw will be published 48 hours before the start of the regatta. The regatta runs in a straight knock-out format, side by side form Longbridges to the Cox stone

Identification:

All competing boats will be required to wear identification numbers at all times. A template will be uploaded to the regatta website and crews are expected to edit as appropriate (e.g. MA, MB, WA for novice crews, M1, W1 for senior crews etc.) and print these out (and spares in case they get wet and fall off). Coxswains and bow-men should have their numbers securely fastened to their outer layer of clothing so that we can identify you in the marshalling area.

Boating:

· All crews should aim to have their boats on the water and be ready to push off 20 minutes before their race time.

· Crews boating from Boat House Island should use the downstream rafts only (Queens/Oriel/Lincoln and beyond). The upstream rafts must me left clear for returning crews. Crews should boat with their bowballs to the left, and head downstream in the navigation channel. They must wait for permission to cross from the Crossing Marshal before crossing over to the towpath side of the river. Crews with boats on the landing stages should make sure their oars are pulled in, so as to not obstruct the navigation lane.

· Crews boating from OUBC/Univ should boat with their bowballs to the right, and head downstream in the navigation channel on the towpath side of the river

· Crews boating from Longbridges should boat with their bowballs to the right, and head downstream through the gut, sticking to the right hand side of the river.

· Crews boating from the Isis Boat House should boat with their bowballs to the left, and cross over to the right hand side of the river immediately, to enter the circulation pattern.

Circulation pattern:

· Boat House Island – crews must stay in the navigation lane on the left hand side of the river when heading downstream. Crews may only cross over to the towpath with the permission of a marshal.

· Green Bank: All crews must stay tucked in close to the towpath side of the river in the navigation lane when heading downstream.

· Long Bridges: Crews passing Long Bridges must stay right and take care of crews pushing off from the rafts here. Crews boating must take care not to obstruct other crews heading downstream.

· Gut: All crews heading downstream must take care not to interfere with crews marshalling for their races in the Gut. Crews heading downstream must stay on the right hand side.

· Donnington Bridge – Haystacks: Crews may spin anywhere here if it is safe to do so. Crews must not head below Haystacks corner, with the exception of crews boating or landing at the Isis Boat House.

· Once crews have spun, they should head back upstream and make themselves known to a marshal at Donnington Bridge, and pair up with the crew they are about to race. 

Marshalling:

· Paired crews should head upstream through the gut together, and report to the Start Marshal, who will tell crews when to move up to the start line. Crews listed first in the draw will row on the City side, crews listed second will row on the County (towpath) side.

Racing:

· Once on the start line, coxswains should raise their hand if they are NOT ready to race. The SU will ask crews to move backwards and forwards to create a fair stagger based on the racing conditions. Once you put your hand down the SU will announce the names of the crews racing, followed by “Ready, GO!”

· A false start will result in automatic disqualification.

Spinning and landing:

· Once you have raced, please continue paddling at light pressure past the finish line. Crews should spin two at a time, and head back downstream on the left hand side of the river, entering the marked navigation buoy.

· Crews landing on Boat House Island should land on the upstream rafts

· Crews landing at Univ should seek permission from the upstream Boat House marshal before crossing over to land.

· Crews landing at Long Bridges should remain in the navigation channel along Boat House Island, and seek permission from the Crossing Marshal to cross overt to the towpath side of the river. They should remain in the navigation lane on the right hand side of the river until Long Bridges Boat House until they land.

Other river traffic:

· Whilst it is unlikely that there will be many pleasure cruisers and barges on the river in November, they have the right to use the river. All competing crews must give way to these boats at all times, and keep the middle of the river completely clear so that non-event traffic may proceed from the Head to Iffley lock, or the reverse journey.

· Should there be any other rowing crews/kayaks/canoes on the bottom stretch of the river, please give them space to manoeuvre by staying on the right hand side of the river, and head to the marshalling area upstream of Donnington Bridge.

· We may ask that crews do not head past the Bridge on their warm-ups, and instead marshal with their partners in the wide bay just upstream of the Bridge. 
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